DCI/IC 75~3859
18 November 137°

MEMORANDUM FCR: Natlonal Intelligence Offlcer, Western
Europe

SUBJECT : DCI Response to "Izsues and Answers” Paper
- Number 5§

1. Reference is the paper, "Production of ¥Natjonal anc
Other Intelligence “stimates” dated 4 November, whieh you
drafied in response to "issues and answers” topic No. 5.

‘2. Mr. Colby returned the paper on 18 November wlith tre
following comment:

"I sonfess a strong viex in support of NIO's ard
against 2 BHE -

&. The BRE inclines to fuszz and'pcntificatics
of dublous utility. The HIO inolines to sharper
foous on direc¢t policy support.

b, We must merge substance and management or
the latter becomes sterlle,

9. The NIO is more inclined to reflact
varlations in judgments 1in the Community. The 3iT
is more inclined to “"resolve™ or refect them.

d. The NIC energires the Community. The BT
is more apt to generate competitive efforts or end
™uns.

8. We need substantive officers to orchegtrate
cgllection for the DCI -~ by specilalty.”
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3. 8ince the DCI did not indicate any interest on a
follow-on to either of the alternatives which were propos:3d
in the paper, Y sonsider that cur action on this particul:zr
study i3 ended. The DCY seems ready to stand with hie presen.
HIO organization.

/5] vanaal V. vlson

Sarmuel V. Vilson
Lieutenant Jenersl, U.3.A
Chairman, Action Plan Tas} Orcup

Distribution:
Orig. - Addressee
1l ~ BVWilson

é "Tea7e5 CRronos

IC Regiatry
DCI/ICS/C8/]
(18 November 1975)

Approved For Release 2004/06/14 : CIA-RDP80M01133A000600200021-8



